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INTRODUCTION

Welcome to a comprehensive guide on growing your
brokerage as an asset finance broker.

This guide is brought to you by Connective Asset Finance, a leading aggregator in the asset finance
industry. At Connective Asset Finance, we are committed to empowering brokers with the tools,
strategies, and support necessary to thrive in a competitive market. Our mission is to help you
succeed by providing access to valuable resources, industry insights, and professional development
opportunities.

Growing your brokerage requires a blend of industry knowledge, marketing savvy, and exceptional
customer service. In this guide, we have compiled actionable insights and strategies designed to
help you navigate challenging times and leverage various tools for business growth. Whether you
are just starting out or looking to expand your existing brokerage, this guide offers practical advice
and real-life examples to support your journey.

Let’s dive in.
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Indicators of Readiness

Scaling your asset finance brokerage is a significant decision
that requires careful consideration. Here are key indicators
that your brokerage is ready to scale:

e Consistent Revenue Growth: Steady and
predictable revenue growth over several
months indicates financial stability and
market demand.

e High Demand: An inability to meet client
demand due to capacity limitations
suggests it’s time to expand.

e Strong Cash Flow: Adequate cash
reserves are essential to support
expansion efforts without jeopardising
current operations.

e Efficient Processes: Well-documented
and efficient business processes that can
be replicated and scaled.

e Employee Readiness: A skilled and
committed team ready to handle
increased workload and responsibilities.

Ll ACTIONABLE ITEM

’@‘ Conduct an internal audit

= using the checklist to assess
your readiness for scaling.
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Checklist for Scaling

[ ] Financial Health:

e Consistent revenue growth
e Strong cash flow
e Adequate cash reserves
[ ] Operational Readiness:
e Efficient, documented processes
e Scalable technology and systems
[ ] Team Preparedness:

e Skilled, ready-to-grow team

e Clear roles and responsibilities

[ ] Market Analysis:

e Identified new target markets

e Validated demand

[ ] Growth Plan:

e Detailed plan with timelines and
milestones

e Budget allocation
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Assessing the Risks

Scaling a brokerage comes with its own set of risks. It’s
important to understand these risks and have strategies in
place to mitigate them.

Financial Risks:
e Increased Costs: Scaling will require investment in hiring, technology, and marketing.
e Cash Flow Strain: Rapid expansion can strain cash flow if not managed carefully.

e Revenue Fluctuations: While scaling can lead to increased revenue, it can also lead to
fluctuations as you adjust to new markets or increased capacity.

Operational Risks:

e Quality Control: Maintaining the quality of your services can become challenging with rapid
growth.

e Process Disruptions: Scaling may disrupt existing processes if not carefully managed.

e Capacity Issues: Overextending your team can lead to burnout and decreased performance.

Market Risks:
e Competition: Entering new markets may expose you to stronger competition.

e Market Saturation: There’s a risk of saturating your current market if expansion is not planned
strategically.

e Regulatory Changes: New markets may have different regulations that could impact your
operations.

A ACTIONABLE ITEM

N\ /
’@‘ Develop a risk management plan that includes strategies to mitigate these risks. This
= should involve financial planning, process improvements, quality control measures,
and market analysis.
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Creating a Scaling Plan

A detailed scaling plan is essential for successful
growth. This plan should include:

Financial Projections:
e Revenue Targets: Set realistic revenue targets for the next 12-24 months.

e Budget Allocation: Allocate budgets for hiring, technology upgrades, marketing, and
other expansion-related expenses.

e Cash Flow Management: Plan for managing cash flow during the scaling process.

Operational Plan:

e Process Improvements: Identify areas where processes can be improved or
automated.

e Technology Investments: Plan for technology upgrades that will support increased
volume.

e Quality Control: Implement quality control measures to maintain service standards.

Human Resources Plan:
e Hiring Plan: Identify the roles you need to fill and create a hiring timeline.

e Training Programs: Develop training programs for new hires to ensure they are up
to speed quickly.

e Employee Development: Plan for developing current employees into leadership
roles.

Marketing Plan:
e Market Research: Conduct research to identify new target markets.

e Marketing Strategies: Develop marketing strategies to enter new markets and
increase brand visibility.

e Customer Acquisition: Plan for customer acquisition campaigns to attract new
clients.
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Risk Management Plan:
e Identify Risks: List potential risks associated with scaling.
e Mitigation Strategies: Develop strategies to mitigate each risk.

e Contingency Plans: Create contingency plans for potential issues that may arise.

\

oy ACTIONABLE ITEM
’@\ Create a comprehensive scaling plan using the outlined sections.

= Review and refine the plan with your leadership team to ensure
alignment and readiness.

Understanding when to scale your asset finance brokerage is a critical
step toward sustainable growth. By recognising key indicators of
readiness, assessing potential risks, and creating a detailed scaling
plan, you can set your brokerage up for successful expansion. Conduct
thorough market research, streamline your processes, ensure financial
stability, and prepare your team for the journey ahead. With careful
planning and execution, scaling your brokerage can lead to significant
growth and long-term success.
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This guide does not necessarily reflect the opinion of Connective Asset Finance, nor is it intended to provide definitive advice. It is
intended to provide general information only. While every care has been taken to ensure the accuracy of the information it contains,
neither Connective Asset Finance nor its employees can be held liable for any inaccuracies, errors or omission. Copyright is reserved
throughout. No part of this publication can be reproduced or reprinted without the express permission of Connective Asset Finance.
All information is based on current laws and regulatory guidance as at publication release and Connective Asset Finance takes no
responsibility for any factors that may change thereafter.
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