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Objectives & Key Results

OKRs play a critical role

Why we exist

Our purpose

Business priorities
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Objectives & Key Results

OKRs play a critical role

/

Execution D

C Strategy
Why we exist m

Our purpose

Strategy Business priorities

T T TN

Objectives A\  What we want to achieve

How we know we’ve

Key results . e
achieved an objective

Initiatives, projects & tasks A\ What we’ll do to get there
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OKRs inject energy, clarity and structure

A collaborative goal-setting methodology / \/

used by teams and individuals to set
challenging, ambitious goals with

measurable results.
Sense of progress Clarity of purpose

OKRs are how you track progress, create
alignment, and encourage engagement
around measurable goals.

K Focus of effort (/
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“Ildeas are easy. Execution is everything.”

John Doerr
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Structure of OKRs

OKRs are written with an Objective at the top and 3-5 Key Results below it.
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Structure of OKRs

OKRs are written with an Objective at the top and 3-5 Key Results below it.

Objective Objectives
An Objective is simply what is to be achieved. They are significant,

concrete, action oriented, inspirational.
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Structure of OKRs

OKRs are written with an Objective at the top and 3-5 Key Results below it.

Objective Objectives
An Objective is simply what is to be achieved. They are significant,

concrete, action oriented, inspirational.

Key Results

Key Results verify and measure the Objective’s success. They are

Key Result 2: description . specific, time-bound, and should stretch you.

Key Result 3: description _.

Connective

2026 Leadership Summit
19 - 22 May 2026 | Melbourne viIC



Structure of OKRs

OKRs are written with an Objective at the top and 3-5 Key Results below it.

Objective

Initiatives

Key Result 2: description

L( Initiatives )

Key Result 3: description

C Initiatives )

Objectives

An Objective is simply what is to be achieved. They are significant,
concrete, action oriented, inspirational.

Key Results

Key Results verify and measure the Objective’s success. They are
specific, time-bound, and should stretch you.

Initiatives

Initiatives are the activities that will drive the achievement of the Key
Results.
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Structure of OKRs

Marketing Example

: . Objective: Boost customer engagement through a refreshed customer
Objective newsletter

An Objective is simply what is to be achieved. They are
significant, concrete, action oriented, inspirational.

Key Result 1: Grow our subscriber base from 1,200 to 1,500

Key Results verify and measure the Objective’s
success. They are specific, time-bound, and
should stretch you.

—( Initiative )

Initiatives are the activities that will drive the achievement
of the Key Results.

Key Result 2: Increase the newsletter open rate from 24% to 30%

Key Result 3: Increase the CTR% from 2.1% to 3.5%
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Structure of OKRs

Marketing Example

Objective: Boost customer engagement through a refreshed customer
newsletter

Objective

An Objective is simply what is to be achieved. They are
significant, concrete, action oriented, inspirational.

Key Results verify and measure the Objective’s
success. They are specific, time-bound, and
should stretch you.

—( Initiative )

Initiatives are the activities that will drive the achievement
of the Key Results.

Key Result 1: Grow our subscriber base from 1,200 to 1,500

Initiative: Add a ‘subscribe to newsletter’ button on the website

Key Result 2: Increase the newsletter open rate from 24% to 30%

|_(Initiative: Conduct A/B testing on subject lines )

Key Result 3: Increase the CTR% from 2.1% to 3.5%

Initiative: Survey subscribers to understand most valuable content )
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OKR examples

New Business

Objective: Boost new business revenue by driving sales productivity and
effectiveness

B Key Result 1: Increase settlements from
6 per month to 10 per month
Key Result 2: Increase referral leads from
5 per month to 10 per month .

Key Result 3: Improve lead to application
conversion from 45% to 60%
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OKR examples

New Business

Objective: Boost new business revenue by driving sales productivity and
effectiveness

Key Result 1: Increase settlements from

6 per month to 10 per month

Key Result 2: Increase referral leads from
5 per month to 10 per month

Key Result 3: Improve lead to application .

conversion from 45% to 60% 45%

60%

Al

Objective: Empower the team to adopt Al by building team capability and
creating more efficient ways of working.

Key Result 1: Ensure all staff complete 12 hours
of Al learning by the end of the quarter

Key Result 2: Launch at least 3 staff initiated
Al enabled process improvements

Key Result 3: Reduce administrative .
workload by 20% through Al adoption 0% 20%
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Why stretching is important

Stimulate peak performance and unlock creative thinking

30% e
Best possible ¢ Probability
Success 70%
Status quo
Most 100% | Predictable
probable Safe/Controllable

- Low impact

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12
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Implementing OKRs



OKRs align the entire business

Company OKR

L LU L L L
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OKRs align the entire business

L L L L L



Annual & Quarterly OKR Cycles

Use Quarterly cycles to sequentially work towards your Annual Objective.

Q1 Q3 Annual

Q1 Objective Q2 Objective Q3 Objective Q4 Objective

Key Result Key Result Key Result Key Result

Annual

Objective

Key Result Key Result Key Result Key Result

Key Result

Key Result

Key Result

Key Result

Initiatives Initiatives Initiatives Initiatives

60% 9/10

Higher revenue growth on average for companies using Companies using OKRs say OKRs met or exceeded their
OKRs compared to those without expectations
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Bringing OKRs to life

Drive employee engagement with a clear and inclusive operating rhythm

Key Stakeholders
Working groups - OKR Progress

Regular Meetings
Decisions & Actions- Team alignment

Accountability
Weekly Check-ins - Track results

85%

of employees feel more engaged with clear OKRs

3X

more likely to hit goals with regular check-ins
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onnective’s Operating Rhythm
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FRIDAY MONTHLY MID CYCLE SETTING OKR PLAYBACK
CHECK INS TOWN HALL REVIEW (COMPANY)
Mid quarter: Reflect Showcase work Executive team
on QKR progress & done, course correct | finalise OKRs based Each executive team Walk through each
) : ) : member hosts OKE e )
Weekly impact celebrate wins CKR Business Lead  where the outcome | on draft set created . division's OKR with
Weskly Fricay ; ; X o . . setting workshop
Quarterly OKR . rmesting [checkin, reviews priorities to is not expected to be by OKR Business ; . each area
check-ins . . . - . with their direct i
official start date review & course End of quarter: identify next guarter  achieved Capture Lead. Review and identifying one ask
completed ) e S reports to develop ;
carrect) Anncunce next KB QKR themes. insights for priorities retrospective is and finalise next of the business to
& reflect on the for consideration performed on enable their success,
quarters OKE
quarter next quarter current quarter.
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OKRs can take youto
the mountain top. \ ‘

)

(

<D

Clarity. Alignment. Focus. Results.
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